Capital Improvement and
Facilities Plan
Under the direction of the new General Manager, staff
took an updated approach to long-term capital project
planning. By facilitating a District-wide collaborative
ranking and review process of proposed projects, the
most important and critical priorities became clear.
The Western team believes the priority needs of the
organization have been identified using this approach.
Under the new approach, staff expects an increase in
both milestone achievement and project completion
in Fiscal Year 2018-19. The Fiscal Year 2018-19 Capital
Improvement and Facilities Plan has a net of $14.9
million in projected expenditures.

The District’s two largest new construction projects that
will achieve significant milestones in FY 2018-19 include
the La Sierra Regional Conveyance System and the
Victoria Avenue Recharge Basin Projects.

Governance
of the District

La Sierra Regional Conveyance
System Project
In an effort to reduce the region’s dependency on
imported water, the La Sierra project will enhance
Western’s local water supply portfolio. Although the
majority of construction will be completed in FY 201819, the first water deliveries are anticipated in late 2019.
At a total cost of $36 million, the project will increase
reliability for Western’s Riverside Division and increase
regional distribution of local water supplies.
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Fiscal Year 2018-19 and 2019-20

Victoria Basin Recharge (VBR) Project
The VBR project is designed to stabilize groundwater
levels, improve basin water quality, and increase
local water supply reliability. The project is a basin
rehabilitation project designed to return the production
at the District’s Arlington Desalter to its original design
specifications. Completion of the VBR project is
anticipated in late spring 2019 with a total investment of
approximately $5 million in FY 2018-19.

Donald D. Galleano
Division 4 Director

S.R. “Al” Lopez
Division 5 Director

Craig Miller
General Manager

District Awards
California Society of Municipal Finance Officers
(CSMFO) Operating Budget Excellence Award
Western Municipal Water District has been awarded the
CSMFO Operating Budget Award for the last six years.
The Budget Awards Program is designed to recognize
those agencies that have prepared a budget document
that meets specific quality standards.
Government Finance Officers Association (GFOA)
Distinguished Budget Award
Awarded the GFOA Distinguished Budget Award for five
years. This award is the highest form of recognition in
governmental budgeting.

GFOA Certificate of Achievement for Excellence in
Financial Reporting
Awarded the Certificate of Achievement for Excellence in
Financial Reporting for 13 years for our comprehensive
annual financial report.
California Special Districts Association (CSDA)
Awarded the District Transparency Certificate of Excellence for five years. This award was created to promote
transparency in the operations and governance of
special districts to the public.
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Budget Overview

What Does the Budget Pay For?

Transfers To/(From) Reserves

On May 2, 2018, the Board of Directors adopted
the biennial budget for fiscal years 2018-19 and
2019-20. The biennial budget reflects the District’s
vision and goals and is the product of a focused effort
to meet the challenges of increasing costs, while
ensuring the highest level of water and wastewater
services to our customers.

Total uses of funds for fiscal years 2018-19 and 201920 are budgeted to be $128.4 million and $131.9
million, respectively. Uses of funds are projected to
increase by $3.5 million in FY 2019-20 mainly due
to the projected higher water demand and related
purchased water expense.

Total transfers to/(from) reserves for fiscal years 201819 and 2019-20 are budgeted to be $5.8 million and
$6.3 million, respectively. Transfers to/(from) reserves
are projected to increase by $0.5 million in fiscal year
2019-20 mainly due to higher asset replacement
reserve funding.

Providing high quality service to residents and
businesses on a daily basis is our business. Our
customers depend on our highly skilled, multidisciplined, and dedicated teams to provide
sustainable water and wastewater services in
a financially responsible and environmentally
sensitive manner. A comprehensive budget and
capital improvement and facilities plan is critical to
the District’s long-term success.

How is the District Funded?
Total Sources of funds for fiscal years 2018-19 and 2019-20
are budgeted to be $133.5 and $139.1 million, respectively.
Sources of funds are projected to increase by $5.6 million
in Fiscal Year (FY) 2019-20 mainly due to higher projected
water demand and related water sales revenue.
Sources of Funds (in millions)

2018-19

2019-20

Water Sales & Service

$98.9

$103.7

Property Tax Revenue

21.0

21.4

Wastewater Service

13.2

13.6

Other Sources
Total Sources of Funds

Wastewater
Service 10 %
Property
Tax Revenue 16%

0.4

0.4

$133.5

$139.1

Other Sources 0 %

Water Sales
& Service 74 %

Uses of Funds (in millions)

2018-19

2019-20

Purchased Water

$74.8

$76.8

Labor & Benefits

25.1

26.8

Headquarters G & A

7.3

7.2

Wastewater Disposal

7.1

7.3

Debt Service

5.5

5.4

Purchased Power

3.0

3.1

Other Uses

5.6

5.3

$128.4

$131.9

Total Uses of Funds

The largest use of funds is purchased water, which
is the cost of buying potable and nonpotable water.
This expense category includes the cost of purchasing
water primarily from Metropolitan Water District as
well as other local suppliers for resale to wholesale
and retail customers.

Transfers to/(from) Reserves
(in millions)

2018-19

2019-20

Asset Replacement Reserve Funding

$5.2

$5.7

Other Designated Reserves

$0.6

$0.6

Total Transfers to/(from) Reserves

$5.8

$6.3

Operating Budget Summary
(in millions)

2018-19

2019-20

Total Sources of Funds

$133.5

$139.1

Total Uses of Funds

$128.4

$131.9

Net Sources/(Uses)
Transfers To/(From) Reserves
Net Surplus/(Deficit)

$5.1

$7.3

$5.8

$6.3

$(0.8)

$1.0

Note: Numbers may not add up due to rounding.

Purchased Power 2%

880,000

Debt Service 4%

Number of people
we serve every year
in our District.
Western Municipal Water District

Headquarters G & A 6%
Wastewater
Disposal 6%

Western at a Glance
We recycle 3 million gallons of water
Our Organization
per day - that is enough to fill
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We’ve provided safe and
20,000,000
bathtubs!
reliable water to western
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Other Uses 4%

Western’s resources support 25,000 Wholesale,
business and residential customers. Most of our water
comes from Northern California via the California
Aqueduct. Roughly 40% comes from the San
Bernardino basin and groundwater wells in Murrieta.
In FY 2017-18, the District delivered approximately
88,080 acre-feet of water in our retail and wholesale
service area. This is equal to about 26 billion gallons.

Approximately 68 percent of the water Western
delivered was potable; the balance was nonpotable
or raw
water. About
72 percent of deliveries were to
Western’s
resources
support
wholesale customers (other water agencies) and
Number of people
the rest to retail users.

25,000

wholesale, business and

880,000
we serve every year

Labor & Benefits
20%
Purchased Water
58 %

Staffing
The budget includes four new full-time positions in
the first year and three new full-time positions in the
second year. Total personnel for FY 2018-19 and FY
2019-20 is budgeted to be 153 and 156, respectively.

