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Western Municipal Water District has been committed to reliably serving the
community for more than 60 years. Providing high-quality service to residents
and businesses on a daily basis is our business. Our customers depend on our
highly skilled, multi-disciplined, and dedicated teams to provide sustainable
water and wastewater services in a financially responsible and environmentally
sensitive manner.
In 2015, Western developed the 2025 Aspiration Plan that outlined the District’s
10-year strategic objectives. Within that plan, aspirational targets were identified
that illuminate the long-term vision of the District’s Board of Directors, management
team, and employees. I believe that the Western team is heading down the right
path toward 2025. To stay the course, we need “check-in” points along the longer
path—we need Strategic Priorities.
The core component of our 2025 Aspiration is Superior Service. All supporting
components of Superior Service—Water Resiliency, Financial Stewardship,
Wastewater Dependability, and an Elite Workforce—remain as important today as
they did in 2015. My goal, as the District’s new general manager, is to ensure we
have a clear set of actionable priorities for today that will guide us toward the
longer-term District vision established in 2015. I am proud to work with such a
diversely skilled and highly qualified team here at Western. The executive
management team is also appreciative of the Board of Directors for their guidance
and support. Our Strategic Priorities for 2018 through 2021 were developed in
collaboration with the executive management team with every aspect of our
daily business in mind.
Considering the ever-changing environments in which we work and the evolving
demands within the communities we serve, this list of Strategic Priorities will
serve as our guidepost along the path in front of us and toward 2025.
Although it may seem to go unnoticed and be underappreciated, the work we
do every day is vitally important to every resident and every business we serve.
Let’s aspire to exceed their expectations.

Craig Miller
GENERAL MANAGER

“ to stay the course, we need
strategic priorities.”

2025 Aspirational Targets

Superior
Service
Providing high-quality, value-added
services to customers
internally and externally

Elite
Workforce

Financial
Stewardship

Recruit and retain
exceptional staff dedicated
to continual enhancement
of the District’s services

Continually stabilize the
District’s financial position
through cost effective service,
economical rates, and
investment strategies

Resource Management
Water
Resiliency

Wastewater
Dependability

Develop a diversified
water portfolio to sustain
service reliability

Implement cost control
strategies while exceeding
regulatory standards and
providing sustainable service

Superior
Service
Provide high-quality, value-added
services to customers internally
and externally.

“ We aspire to exceed

customer expectations.”

TRANSPARENT
COMMUNICATIONS

INTERACTIVE
CUSTOMER RELATIONSHIPS

a Strategic
k Develop
Communications Plan to:

Enhance

customer awareness
of the value of
District services

Educate

Build

customers on
the benefits of
financial stability

customer trust
in the rate
setting process

customers more control of
l Give
their water usage by:
• Considering potential expansion of Advanced Metering Infrastructure
(AMI) to all customers
• Utilizing the AMI to monitor customer usage and promote efficiency
• Completing the Water Use Efficiency Master Plan update
• Working with industry experts to advance conservation programs

customers receive the most
m Ensure
effective service by:
• Engaging with LAFCO in their Municipal Service Review of Murrieta

Resource
Management
Develop a diversified and cost effective
supply portfolio to sustain service reliability
to meet the demands of an expanding
customer base.

“Our customers rely

on sustainable services.”

ENHANCE
BUSINESS EFFICIENCIES

MAXIMIZE
WATER RELIABILITY

the operation of newly
k Incorporate
constructed facilities:

Chino and Arlington
Desalters

La Sierra Pipeline and
Sterling Pump Station

Victoria Recharge
Basin

l Develop reliable water supplies by:
• Integrating groundwater storage and local supplies
• Maximizing Riverside Public Utilities wheeling agreement
• Preparing Western Water Recycling Facility for future growth
• Developing Santa Ana River Conservation and Conjunctive Use
Program facilities
• Collaborating with Eastern Municipal Water District to develop
Perris Basin supplies
• Advancing the wholesale enterprise concept

m Support development activity by:
• Re-evaluating water master plans
• Right-sizing District staff resources for fluctuating work load

Financial
Stewardship
Continually stabilize the District’s
financial position through cost effective
service, economical rates, and
investment strategies.

“Providing High Quality

service is our business.”

PROACTIVE
ASSET MANAGEMENT

RESPONSIBLE
FINANCIAL MANAGEMENT

Maintain strong financial integrity:

k Enhance District’s bond credit rating
l Evaluate Reserve Management Strategy
m Establish a Long-Term Asset Management

Program that compares replacement costs
with system down time

n Implement Long-Term Capital Improvement
and Facilities Plan

Elite
Workforce
Recruit and retain exceptional staff
dedicated to continual enhancement
of the District’s service.

“the work we do every day
is vitally important to
our customers. ”

MAINTAIN
ACCOUNTABILITY

DEVELOP
WORKFORCE

k Expand staff development programs:
Leadership
training

Employee
safety

Operations
academy

l Grow the Mentorship Program
m Enhance long-term succession planning
n Apply measurable performance indicators
linkage between business plan
o Establish
initiatives and performance management
objectives

The Western Team
Board of Directors:
Brenda Dennstedt • 2018 President
DIVISION 3

Bob Stockton • 2018 Vice President
DIVISION 1

Donald D. Galleano
DIVISION 4

Thomas P. Evans
DIVISION 2

S.R. “Al” Lopez
DIVISION 5

•

2018 Secretary-Treasurer

“ Western has been committed to

reliably serving the community
for more than 60 years. ”

Executive Management Team:
Craig Miller

Candi Judd

GENERAL MANAGER

DIRECTOR OF HUMAN RESOURCES

Tim Barr

Paul Rugge

DEPUTY GENERAL MANAGER

DIRECTOR OF OPERATIONS

Rod LeMond

Chris Fike

AGM/CHIEF FINANCIAL OFFICER

DEPUTY DIRECTOR – MAINTENANCE

Greg Duecker

Gary Miller

DIRECTOR OF ADMINISTRATION

DEPUTY DIRECTOR – SYSTEM OPERATIONS

Derek Kawaii

Ryan Shaw

DIRECTOR OF ENGINEERING

DIRECTOR OF WATER RESOURCES

Karl Francis

Jason Pivovaroff

DEPUTY DIRECTOR OF ENGINEERING

DEPUTY DIRECTOR OF WATER RESOURCES

Kevin Mascaro
DIRECTOR OF FINANCE

Our Mission
It is the mission of Western Municipal Water District
to provide water supply, wastewater and water
resource management to the public in a safe,
reliable, environmentally sensitive and
financially responsible manner.

Our Vision
To enhance Western Municipal Water
District’s leadership role by integrating
the best in business processes and
business systems while developing a
leading-edge workforce that continuously
creates greater efficiency and value for
our customers.

Western Municipal Water District
Administration 951.571.7100
Operations 951.789.5100
wmwd.com | outreach@wmwd.com

@beingwaterwise

www.facebook.com/WesternMWD/

WMWDVideo1

www.instagram.com/westernmwd/

